The 13 Must-Ask Questions for Your Mentor by John Maxwell

Steven Spielberg, the genius behind movies like Jaws and E.T., once said, “The
delicate balance of mentoring someone is not creating them in your own image, but
giving them the opportunity to create themselves.”
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. How do you define success?

2. What values guide your decision?

3. What’s the most effective daily habit you possess?

4. What accomplishment are you most proud of?

5. What’s the greatest piece of advice you’ve gotten?

6. What do you wish you knew at my stage of life or career?

7. What’s the greatest lesson you’ve learned from a failure?

8. What are you learning right now?

9. What positive thing do you see in me that | need to focus on developing?

10.What obstacle that | DON’T see is preventing me from moving forward?

11.What must I do to overcome that obstacle and keep growing?

12.What do you hope to teach me during our mentoring relationship?

13.What can | do to make this process worthwhile for you?
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